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BEFORE LOYALTY LAUNCH: AFTER LOYALTY LAUNCH:

Case Study: New Loyalty Program Launch in NYC

Thanks to NY lifting the restrictions on customer loyalty programs and discounts, we worked 
with a retailer in NYC to create, design and launch their loyalty program.

What we did:
>> Run numbers to understand their customers spending and frequency

>> Based on that analysis, define the program mechanics - program requirements, tiers, 
rewards

>> Calculated the COGS and audience sizes for each tier, reward level to understand the cost 
of the rewards and impact to margins.

>> Designed all imagery and wrote all copy for 20+ email campaigns, in-store signage, 
app/wallet

>> Created all audience segments, rewards, discounts and campaigns in Alpine IQ

>> Launched the program in two weeks from starting. This was a push, but the client had a 
sense of urgency, and I wanted to meet that.

Now we're one month in, and these are the results of activating just half of the customer 
journey campaigns:

👉 Conversions increased 1.5X
👉 Revenue/message sent increased 2X
👉 Total revenue generated grew 13%
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Case Study: New Loyalty Program Launch

Dispensary Orders Increase with Loyalty Program

Red = bad - below average # of orders
Purple = okay - average # of orders
Blue = good - above average
Green = very good - way above average

The red line marks when we/ESBE launched a new loyalty program.

Once compelling loyalty was in place, it's a sea of green & blue - more orders 
on almost every day!

Here's how we created and launched a program in just a few weeks:

1. Analyze customer data to understand customers spending and frequency.

2. Calculate COGS of rewards and tier sizes to forecast the cost of the 
program.

3. Create the structure of the loyalty program - program requirements, levels, 
rewards.

4. Designed all imagery and wrote all copy for 20+ automated email 
campaigns, in-store signage, wallet app.

5. Configured all audience segments, rewards, discounts and campaigns in 
Alpine IQ.


